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Overview 

•  Explaining	  the	  new	  grant	  
•  Addressing	  state	  ques<ons	  
•  Assessment	  of	  state	  interest	  and	  capacity	  to	  
par<cipate	  
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The New Grant 
•  Overall	  goal:	  Build	  sustainable	  longitudinal	  educa<on	  
and	  workforce	  data	  exchange	  with	  at	  least	  10	  states’	  
par<cipa<ng.	  

•  Long-‐term	  vision:	  Sustainable	  resource	  available	  to	  all	  
states.	  (Note:	  “available”	  may	  not	  mean	  “free”)	  

•  Key	  milestones:	  
–  July	  2015:	  10	  states	  engaged	  in	  conversa<ons	  
–  July	  2016:	  Exchange	  is	  opera<onal	  and	  10	  states	  are	  
par<cipa<ng	  	  
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Warehouse Model 
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Changes from pilot to current 
phase 

•  Adop<on	  of	  a	  federated	  model	  of	  data	  
exchange	  

•  Greater	  focus	  on	  usability	  
•  States	  will	  be	  able	  to	  query	  self-‐defined	  
cohorts	  
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The federated model 
•  In	  use	  in	  some	  states	  SLDSs	  
•  Provides	  similar	  func<onality	  to	  warehouse	  
model	  with	  addi<onal	  flexibility	  and	  security	  
benefits	  

•  Educa<onal	  and	  workforce	  data	  remain	  with	  
par<cipa<ng	  state	  agencies	  un<l	  queried	  

•  Central	  crosswalk	  repository	  with	  matching	  state	  
ID	  numbers	  

•  Unique	  dataset	  constructed	  on	  each	  query	  
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Expansion 
•  Goal:	  At	  least	  10	  states	  

•  Geographic	  clusters;	  shared	  borders	  

•  Criteria	  
–  Support	  for	  the	  MLDE	  among	  key	  stakeholders	  
–  Interest	  in	  and	  capacity	  for	  using	  data	  enhanced	  by	  the	  
MLDE	  to	  address	  key	  policy	  issues	  

–  In-‐	  and	  out-‐migra<on	  numbers	  that	  will	  add	  value	  to	  the	  
exchange	  and	  to	  the	  state	  

–  Legal	  capacity	  and	  technological	  commitment	  to	  fully	  
par<cipate	  in	  the	  MLDE	  
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Next steps: Where do we go from 
here? 

•  Discussions	  with	  states	  in	  each	  region	  
•  Iden<fying	  states	  that	  meet	  criteria	  
•  “Begin	  conversa<ons”	  ASAP	  
•  Significant	  state	  engagement	  by	  mid-‐2015	  
•  States	  sign	  on	  by	  early	  2016	  
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Discussion and Questions 



ADDITIONAL SLIDES 

Data	  architecture	  
Migra<on	  Data	  
Internal	  and	  External	  Challenges	  
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Identity Resolution 




























