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N E B H E  L E A D E R S H I P  S U M M I T

Key Questions

• How do course materials impact student success?

• What are Open Educational Resources (OER)?

• How are OER solving the problem?

• What other models will you hear about?



Looking back at 40 years of 
the publishing market
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By N. Gregory Mankiw
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ThomsonNOW™ Interactive Study Guide
InfoTrac® 1-Semester Online Pass 
Economics in the Movies Instant Access Code
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Textbook Market is a Near-Monopoly

3 companies 
hold 80%+ of 
the market

Source: Simba Information, 2019



Market Dynamic is “Broken”

Publishers have 
disproportionate 

power to raise 
prices



“Historically what happened is the industry…made a 
mistake in thinking, ‘Oh, we have a lot of pricing power 
because faculty decide what to teach with and the 
student has to pay for it.’ Over time, the industry just 
ratcheted up the prices — sometimes 10 percent, twice 
a year — and that led to an unsustainable model.”

— Cengage CEO Michael Hansen 

D E F I N I N G  T H E  P R O B L E M



D E F I N I N G  T H E  P R O B L E M

2 in 3
students say they decided against buying a textbook because 
the cost is too high

Source: Student PIRGS, 2021



D E F I N I N G  T H E  P R O B L E M

1 in 5
students say they dropped out of a course due to the high cost 
of textbooks 

Source: Florida Virtual Campus, 2018



D E F I N I N G  T H E  P R O B L E M

1 in 10
students say they skipped meals due to the cost of textbooks

Source: Student PIRGs, 2020



D E F I N I N G  T H E  P R O B L E M

Students can’t learn from 
materials they can’t afford. 



OPEN
EDUCATIONAL 
RESOURCES

S O L V I N G  T H E  P R O B L E M



OPEN = 
FREE + LEGAL PERMISSION

Retain
Reuse
Revise
Remix
Redistribute

5Rs



“some rights reserved”
www.creativecommons.org



openstax.org





openstax.org





open.umn.edu



phet.colorado.edu



oercommons.org



OPEN = 
FREE + LEGAL PERMISSION

Retain
Reuse
Revise
Remix
Redistribute

5Rs



openamlit.pressbooks.com





cccoer.org



How are institutions 
leveraging OER?



State-Funded OER Policy or Initiatives
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Source: Bay View Analytics (2022)
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Source: Bay View Analytics (2020)



How is the landscape 
changing?
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“For some students 
the fee would be 
more than the 
actual costs; for 
others it would be 
far less.”















Recommendations

1. Consider what equitable access to course materials means 
from your students, and work toward that goal.

2. Prioritize sustainable, equitable, open solutions like OER over 
other digital models.

3. Think about course materials as part of your campus digital 
infrastructure. 
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