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How Can We Respond?!

Which higher education do you want to fix?!

How can disaggregation help?!

How will you use technology?!



Which higher education do you want to fix?!





























The	
  job	
  to	
  be	
  done	
  
Disaggrega1on	
  

Technology	
  

College	
  for	
  America	
  





Creating On-Ramps: The Workforce 
Development Challenges 

•  Ensure connection to the workforce 
–  Competencies have value to the worker and industry 

 

•  Focus on industries and occupations that provide on-ramps 
to a career 
–  Portable within a company 

–  Across occupations and industries 



Workforce Solutions 

•  Conduct labor market analysis 
–  Identify appropriate industries of focus and occupations within those 

industries 

•  Target employers in the identified industries 
–  Explore competencies and understand employer interest 

•  Understand competencies and integrate into CfA offerings  
–  Analyze job families to fully understand competencies required to 

enter and advance in the occupational areas 

–  Determine ways to weave competencies into more industry-focused 
degrees 



Founda'onal	
  Skills	
  
Communica1on	
  Skills	
  

Cri1cal	
  &	
  Crea1ve	
  Thinking	
  
Quan1ta1ve	
  Skills	
  

Digital	
  Fluency	
  &	
  Informa1on	
  Literacy	
  

Personal	
  and	
  Social	
  Skills	
  
Personal	
  Effec1veness	
  

Ethics	
  and	
  Social	
  Responsibility	
  
Teamwork	
  and	
  Collabora1on	
  

	
  

Content	
  Knowledge	
  
Business	
  Essen1als	
  

Science,	
  Society	
  &	
  Culture	
  
	
  
	
  

Competency Clusters 



What	
  do	
  we	
  mean	
  by	
  a	
  “Competency”?	
  

•  “Can	
  do”	
  statement	
  represen1ng	
  observable	
  and	
  measurable	
  behavior	
  
•  Claim	
  we	
  would	
  like	
  to	
  make	
  about	
  what	
  a	
  student	
  knows	
  and	
  can	
  do	
  
•  Examples:	
  	
  	
  

§  Can	
  nego1ate	
  with	
  others	
  to	
  resolve	
  conflicts	
  and	
  seOle	
  disputes	
  
§  Can	
  work	
  with	
  others	
  to	
  accomplish	
  a	
  task	
  
§  Can	
  speak	
  effec1vely	
  in	
  order	
  to	
  persuade	
  or	
  mo1vate	
  
§  Can	
  define	
  and	
  use	
  marke1ng	
  terminology	
  and	
  concepts	
  
§  Can	
  generate	
  a	
  variety	
  of	
  approaches	
  to	
  addressing	
  a	
  problem	
  
§  Can	
  dis1nguish	
  fact	
  from	
  opinion	
  
§  Can	
  convey	
  informa1on	
  by	
  crea1ng	
  charts	
  and	
  graphs	
  
§  Can	
  recognize	
  and	
  ar1culate	
  the	
  ethical	
  and	
  moral	
  implica1ons	
  of	
  an	
  issue	
  
§  Can	
  support	
  interpreta1ons	
  and	
  analyses	
  of	
  literary	
  texts	
  with	
  textual	
  

evidence	
  	
  
§  Can	
  represent	
  prac1cal	
  problems	
  as	
  mathema1cal	
  expressions	
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How	
  do	
  we	
  assess	
  mastery?	
  

•  Assessment	
  at	
  the	
  core	
  of	
  College	
  for	
  America	
  program	
  
•  Students	
  demonstrate	
  mastery	
  of	
  competencies	
  by	
  
comple1ng	
  Tasks	
  
•  Project-­‐based	
  learning	
  
•  Authen1c,	
  engaging	
  and	
  relevant	
  
•  3	
  Different	
  Levels	
  	
  

•  Students	
  can	
  revise	
  and	
  resubmit	
  un1l	
  they	
  demonstrate	
  
mastery	
  

•  Students	
  will	
  also	
  take	
  third-­‐party,	
  na1onally	
  normed	
  
assessments	
  








