CAREER
DEVELOPMENT
LIFE CYCLE

VIPM

Vermont Talent Pipeline Management

Awareness

|
Upskilling

Exploration
|

Work Based
Learning




Work Based Learning VTPM

Vermont Talent Pipeline Management

Preparation Onboarding Coaching

Introductory Advanced
Examples: Examples:
* Internships |  Pre-Apprenticeship
* OTJ Mentorship « Cooperative Training
* Industry sponsored projects « Apprenticeship
* Supervised entrepreneurial experiences « Occupational licensure experiences
* Employer career-focused competitions * Integrated OTJ training



What’s the biggest challenge in developing a

strong a prepared workforce?

A. Aligning education and training with industry job needs
B. Access to candidates with job-ready talent
C. Determining whether candidates have the right skills and credentials

D. Developing career pathways for employees to advance
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NEBHE Board Poll
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In developing a
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prepared
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