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Powering Work-Based Learning at Scale

Overview of national trends, opportunities, and challenges

NEBHE Board Meeting
Fall 2024



Agenda

e Overview of Strada’s vision for work-based learning
e What do we know about internships?

e National trends in scaling work-based learning

e Discussion and Q&A




Overview of Strada’s vision for work-based learning



Strada Education Foundation seeks to strengthen the link
between post-secondary education and opportunity

Our North Star is to collaborate with learners, educators, employers, and
policymakers across the U.S. to bring to life a postsecondary education
and training ecosystem that provides equitable pathways to opportunity

0 Clear outcomes

Strada will focus on increasing equitable access to practices that
work:
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@ Quality coaching @ Affordable @ Work-based learning
postsecondary education/
training

@ Employer alignment




Reasons to Attend College?

83.5% 83.4%

“to be able to get a “to learn more about
better job” is a very things that interest me”
Important reason to IS a very important

go to college reason to go to college

Source: 2019 UCLA HERI Survey of College Freshmen;
https:/Aww.heriucla.edu/monographs/The AmericanFre



https://www.heri.ucla.edu/monographs/TheAmericanFreshman2019-Expanded.pdf

TALENT
DISRUPTED

College Graduates, Underemployment,
and the Way Forward

FEBRUARY 2024
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Research Question

To what extent does a
terminal bachelor's degree
provide access to a different
set of jobs and careers than
someone would be able to
get with less education?
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OPINION

Class of 2024, It's Not in Your Head:
The Job Market Is Tough

April 29, 2024
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The Underemployed College Graduate and How
Not to Become One

Choosing the rght felds of study, the rghn scfool, amd geenimg an infermship can all meke @ big diference.
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Half of College Grads Are Underemployed
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Internships are proven to launch
students into more successful first jobs

Students who participate in internships
are less likely to face underemployment

* 49% lower odds of underemployment for
graduates with internships than those without
internships, controlling for gender, race/ethnicity,
and institutional characteristics constant

» Especially positive outcomes for Black
graduates, compared to those without internships

» Consistently lower rates of underemployment
across degree fields for graduates with
internships

College Graduates, Underemployment and the Way Forward|



OUR VISION

All learners should have access to work-based
learning experiences, including paid internships and
apprenticeships, that help connect their education to

their career aspirations.



We are testing innovative models across a WBL continuum
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Now we are seeking opportunities to drive systems-wide scale
in reg|0ns and States IN statewide efforts to

expand internships
and apprenticeships

PA systems-level scale

New England represents
a compelling opportunity
to test regional solutions

VA statewide goal of
every SE student
obtaining one paid

w internship
<
v -
_ LA systems Ievel.sgale. of. Existing Strada grants /
e X WBL across public institutions @ relationships in work-based
learning at the state or systems
level




What do we know about internships?



Internship Participation and Post-Completion Outcomes

Those who do participate in a paid internship are more likely to find jobs that require their degree and
be satisfied with those jobs and their career progress.

FIRST JOB REQUIRED A DEGREE A4%.. G2%.

SATISFACTION WITH PROGRESS
TOWARD LONG TERM CAREER
GOALS

SATISFACTION WITH FIRST JOB u 44% .. 51%..
a 41% - 49%-

= Mo Internship
= Unpaid Internship
= Paid Internship



+$3,096

Predicted boost in one-year post-graduation earnings
associated with having a paid internship, controlling for
gender, race/ethnicity, and field of study.

Source: Strada analysis of U.S. Department of Education, National Center for Education Statistics, Baccalaureats and Bayond: 20162017 (B&B), n=19,490, computation by NCES PowarStats,



More students want paid internships than available slots

Nationally, only about a quarter of
students at four-year institutions and 10
percent of students at two-year
institutions participate in a paid
internship. CALIFORNIA FOUR-YEAR FLORIDA FOUR-YEAR

NATIONAL TWO-YEAR: 10%

NATIONAL FOUR-YEAR: 26% NEW YORK FOUR-YEAR TEXAS FOUR-YEAR

61-100% 41-60% 21-40% 0-20% 15



The participation-interest gap has been consistent

-First-Year Plan to Do and Done or in progress =By Senior-Year Done or in Progress

100%

90%

80% e ——— —
70%

60%

50% —
40%

30%
20%
10%

0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: National Survey of Siudent Engagernent (NSSE) 2013-2022,
n= 2013 115,420 2014; 164, 146; 2015 138 965; 2016; 138,245; 2017: 138,117, 2018: 120,043; 2019 133,152, 2020 152 337; 2021: 89, T58; 2022: 108, 443.



Access to paid internships is uneven across race and gender

B Male B Female

Asian Black Latino White

Source: Strada analysis of U.S. Department of Education National Center for Education Statistics, Baccalaureate and Beyond: 2016/2017 (BGB), n=19,490,
computation by NCES PowerStats.
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Students identify multiple barriers to participation

Reasons for not participating in an internship, among those who were interested

58%
Heavy courseload
38%
Not selected
Lack of opportunities in field
i 33% . . .
Current job m Four-year institutions

| 0 oo i
Unsure how to find 28% Two-year Institutions
Insufficient pay |
Transportation Lo

; 3%
Child care 7%

Source: Strada Education Foundation: National Survey of College Internships 2023, Weighted two-year n= 2531, four-year n=2824
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Faculty believe internships are important but may lack the
time or knowledge to directly support students

Although 86% of faculty report that it is important/very important for students to participate in an internship, only 49% of
faculty report that they encouraged students to participate in paid internships (chart below).

Faculty encouraged students to

Discizes thsir carane interests with other faculty members I 7304
L B B . B T B B T L I e B B L N 650

futura.
P;:Hicipu!uinamq'ur-ur:amur-r\uln'ledcl:---:!.lrncl.l,urm:l:iu'rwli:luu:umurn.uniraumnrmu:aiund.urmw socioby, = ﬁ?%
atc.
Arend 4 talk, panel discussion, of workshop about coreers |, €300
Mutwork with slumini or professionals in a field related 1o their career interests. [N G096
Gt hatpwith their resurness | 55156
Participate ina carcer foir | © 50
Irtenview o shadiow someons in o corees that they are considering  [INNNIIEIEIEGGGEGEEEEEEE. 50000
Complote a paid internship 9%,
Participate in » mock or practics interview NI 41 06
Taios & carene aeplornbion, planning, of deatopmaent course [ 1590
Complaten Caear profin or $all-as it R ety o ons that match thair ssrengshs and interests I & (06

Source: Faculty Survey of Student Engagement (FSSE) Career and Workforce Preparation Module Update 2022, Total Population: N =2,108




Employers primarily offer internships to build talent pipelines

Percent of employers by primary reason for offering (or potentially offering) internships

43% 2% 23%

_ - (E\ |
23% 9% 10% 6% 3%
RECRUITMENT SCREENING DEVI PME! ALIGNMENT SOMETHING
Securing the best talent Assessing fit before offering Providing staff with the Strengthening a ELSE
before the competition full-time employment opportunity to supervise partnership with a
or gain new skills specific university
16% 15% 14% 6%
EXPOSURE HELP MENTORING PARTNERSHIP
Expanding or diversifying Providing support for Growing learners’ Satisfying the terms
. e | skills/ ' /
o BHEF's EP/S 2004 the workforce entering special projects or surges general skills/career ofa pgrtnersh:p
the field in workload initiative

n=2,692




But employers struggle with operational costs of internships

Percent of employers by primary reason for not offering (or potentially scaling
back) internships

48% 26% 18%

OPERATIONAL ' DESIGN
CHALLENGES . ' QUESTIONS
15% 12% 26% 6% 8%
RECRUITMENT STAFF MODEL SOMETHING
Finding and attracting Having stafl available to Bringing on new stalf Identifying the right ELSE
qualified candidates supervise Interns given internal/ industry model o¢ structure

economic conditions

13% 8% 7% 5%
WORK BUY-IN POLICY HIGHER ED
Having work/tasks Securing support from Complying with lsws Complying with
appropriate for intems leaders and stalf protecting unpaid/ higher education
to complete student/underage credit requirements

Source: BHEF's EPIS 2024, n=2 692




Principles for building quality work-based learning experiences

« Pay: The gold standard is an employer-paid, quality internship or work-based learning experience that is both
affordable and accessible to a wide range of students.

% Credit: Ideally, all internships and work-based learning experiences should be for credit and/or embedded into a
course and aligned to the student’s major and field of study.

% Mentorship & coaching: Students should have supervised, human-supported mentorship and coaching from both the
educational institution and the employer that includes guidance, feedback, and career planning.

< Skills and competencies: Internships and work-based learning experiences should provide in-demand, transferable
ski(ljls and related disciplinary knowledge that connect to a student’s education and career goals, as well as their talents
and interests.

% Equity focus: Internships and work-based learning experiences should be designed and measured so they are
accessible to all interested individuals, regardless of the financial, logistical, and systemic barriers they face.

% Employer engagement: Quality internship and work-based learning opportunities are deeply informed by employer
talent needs and necessitate that employers allocate enough time and resources to develop quality experiences. .




National trends in scaling work-based
learning



Examples | | Promising practices across the nation

it
e BSU work+

WILLIAM ——

& MARY

Federal Work Study

(BUS))
- As part of its careers Northeastern University is a Work+ aligns campus jobs
8_= initiative, ;he uni\ferfsity h%? world-renown provider of co- including FWS jobs with
= committed a goal of providing op experiences, deliverin .
= a paid internship or other szamlloess transitions ° career pathyv.a_ys and skill-
applied learning experience between periods of working building activities, to connect
Description for every undergraduate by and learning to students at student employment to
2026. every level of the institution. career development.
William and Mary has quﬂ’lea}stern University This program better .
f successfully leveraged orlentsllts mod.el around co- |nteg.ratt_as work and .Iearnlr_lg
campus, state, and federal op a_ldwsors, with a ratio of ~1 by aligning campus _jobs with
% funding to support paid adV|_sor to 140 studen.ts. career pathway_s using
Novative internship opportunities g\g\\//éslgrg are reslpons_|ble for National Association of
) across the university. ping employer Colleges and Employers
Practice sponsored co-ops for NACE) com ncies.

students.



https://www.naceweb.org/docs/default-source/default-document-library/2024/resources/nace-career-readiness-competencies-revised-apr-2024.pdf?sfvrsn=1e695024_3
https://www.naceweb.org/docs/default-source/default-document-library/2024/resources/nace-career-readiness-competencies-revised-apr-2024.pdf?sfvrsn=1e695024_3
https://www.naceweb.org/docs/default-source/default-document-library/2024/resources/nace-career-readiness-competencies-revised-apr-2024.pdf?sfvrsn=1e695024_3

Examples Il | Promising practices across the nation

A REACH

 UNIVERSITY

Apprenticeship Degree

To address the national
teacher shortage, Reach
University offers
apprenticeship degrees
designed for adults working
at least 15 hours per week in
a classroom setting.

Micro-internships

BTT's 3-week tech
"sprinternship" helps women
and students of color gain
experience, mentorship,
skills, and prove internship
readiness to employers

Riipen

Project-based
Learning

In partnership with the
Council of Independent
Colleges, campuses across
the country are integrating
Riipen’s project-based
learning model into the
curriculum.

Innovative
Practice

In the Reach program,
candidates continue to earn a
salary and half of the

learning comes from what
learners already do in their
full-time job, which counts
toward the degree credit

hours.

“Sprinternships” are offered
over academic breaks to
improve access and the
program is oriented towards
underclassmen as
preparation for a competitive
summer internship
application.

This consortium approach
enables small and midsize
colleges to integrate
technology-enabled work-
based learning and learn
from one another as they go.




What's ahead in work-based learning?

Potential expansion of technology-enabled solutions (e.g. Riipen, Folio)

e Utilization of the full spectrum of models to meet different student needs (with increasing focus on
working learners)

e More institutional focus on career-aligned campus employment

e Ongoing testing of apprenticeship degrees and stackable pathways

e State resources for intermediary organizations to add capacity

e Increased attention on social capital and durable skills / career competencies focus




Discussion and Q&A
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